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Roadmap

• Global impact

• Regional platforms

• Local seeds



The mechanics of local impact

• Small rooms, plenty discussions, high trust

• Springboard to sustainable networks

• Experimenting in safe spaces before scaling up

• Local seminar topics maturing into recurring themes

• Early signals that methods could travel



Community roots and early leadership



Austro-Swiss Region of the
International Biometric Society

• 1999: ‘Longitudinal analysis in 
clinical research,’ ROeS Seminar
... ... ...

• Since 2002: ROeS Board member

• 2006-2007: ROeS President

ROeS
The first public steps



BBS
Building a home base

Basel Biometric Society & 
Section of the ROeS

• 2000: ‘Missing values in clinical 
development,’ BBS Spring Seminar
... ... ...

• Since 2009: BBS Board member

• 2016-2023: BBS President



The mechanics of regional impact

• Local energy finding regional structure

• Shared questions converging into working groups

• Recurring workshops turning into trusted meeting points

• Early alignment across interest groups

• Continuity through people moving between networks



Scaling up through collaboration 
and shared purpose



CEN
Stitching regions together

Central European Network

Conference President / Chair or 
Organizing Committee member:

• 2008: Munich

• 2011: Zurich

• 2017: Vienna

• 2023: Basel



EFSPI
From Basel to Europe, and back 

European Federation of Statisticans
in Pharmaceutical Industry

• 2011-2023: EFSPI Council member

• 2018-2019: EFSPI President

• 2016-2025: Founder and local organizer of 
the EFSPI Regulatory Statistics Workshop



Asterix
Not the Gaulish warrior

Advances in Small Trials dEsign for 
Regulatory Innovation and eXcellence
• EU-funded research project (FP7)

• 2014-2017: Advisory Board member



At the scientific frontier



Biometrical Journal
Three regions, four countries

An official journal of the International 
Biometric Society (IBS)

• Since 2017-2025: Associate editor

• Since 2025: Editor



The mechanics of global impact

• Relies on local energy and regional structures

• Accumulated practice becomes codified

• Working across regions to align, not compete

• Stewardship replacing ownership

• Connecting existing structures into a visible global network



A global citizen – one of a kind



ICH
From practice to principles

International Council of Harmonisation

• Since 2019: ICH E20 Expert Working 
Group member



IBC2028
More to come

International Biometric Conference

• Local Organizing Committe chair



Conclusions

• Local, regional, and global mechanics build on one another

• Collaboration works best when anchored in shared purpose

• Stewardship matters more than ownership

• Stay principled — impact follows

• The reward: seeing ideas take root and grow



Thank you
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